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ARCO Further Financial Details for the 2019 Concert Season and Education Projects 

The Budget in the application form includes the full budget for the Melbourne Youth Orchestras project as well as 

the direct expenditure and income for the six concerts in Victoria. 50% of the rehearsal, marketing and overhead 

costs related to the entire concert season have been included as there are an equal number of concerts in both 

Victoria and NSW. 

Further breakdown of budget: 

INCOME 

- Earned Income 

o Ticket prices per concert for the subscription series are as follows: 

 Premium adult  $95 

 A reserve adult  $75 

 A reserve concession  $65 

 A reserve Seniors  $70 

 A reserve Group (10+) $67.50 

 A reserve Under 30  $35 

 A reserve Student  $30  

 A reserve Under 17 $20 

Subscriptions are also available as a 3-Concert package and include a 10% discount 

Complimentary tickets are offered to Young Mannheim Symphonist participants to all ARCO concerts 

Greatly reduced student ticket prices are offered through numerous music education institutions 

o Ticket prices per concert for Richard Gill Presents are as follows: 

 Adult   $50 

 Student  $30 

Richard Gill Presents Subscriptions are also available as a 3-Concert package and prices are: 

 Adult   $130 

 Student  $80 

o Cautious audience numbers have been budgeted with slight increases based on previous years. For 

the subscription series, an average of 350 paying audience members per concert has been calculated 

and for Richard Gill Presents, an average of 750 paying audience members per concert based on sell-

out pilot performances in Sydney of 1,000+. 

 

- Applicant’s and Other Contribution 

o ARCO's Principal Education Sponsors, Paul and Sandra Salteri have pledged $200,000 per annum in 

support of Richard Gill Presents – A Voyage of Musical Discovery. Half of this donation will go 

towards presenting this innovative series for Melbourne audiences. 

o A fundraising goal of $ 92,092 is realistic for ARCO given funds raised over the last five years. We aim 

to have these donations secured before the end of 2018. 

 

- Other Grants 

o The Australia Council application was submitted on 6 February 2018. Notification will be early May 

2018. 

o The City of Melbourne application will be submitted in May 2018 and notification will be in 

September. 

o The Creative Partnerships Australia Plus 1 grant was awarded in October 2017. The grant matches 

private donations to the value of $25,000 towards the 2019 Concert Season. During the national 
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fundraising campaign, ARCO has already raised $70,000. Half of this is earmarked in the budget for 

the Melbourne concerts. 

o Humanity Foundation has donated $10,000 per annum towards ARCO's education projects since the 

orchestra’s foundation, five years ago. 

o The Robert Salzer Foundation application will be submitted in April. Notification will be in May 2018. 

 

- In-Kind 

o Richard Gill. ARCO's Artistic Director Richard Gill works part time for the orchestra without salary. As 

conductor and speaker, Richard usually charges $4,500 per day for his work with other orchestras. 

Richard works with ARCO for only $5,000 per project. This amount has been split between 

Melbourne and Sydney in this budget. Richard’s In-Kind work for the orchestra is invaluable. 

o The In-Kind rehearsal venue costs are also facilitated by Richard Gill through his work at the 

Conservatorium High School. 

EXPENDITURE 

The expenditure in the budget is fairly straightforward. For musicians’ fees, allowances and other reimbursements 

such as flights and accommodation, the Live Performance Australia Award Rates recommended by the Musicians’ 

Union of Australia have been used. 

For the Management Team personnel costs, 50% of the annual salaries have been included. 

The ARCO Management Team work remotely from home, greatly reducing overhead office costs. 

CONTINGENCY PLAN and NOTIFICATION TIMING 

In the previous two successful Creative Victoria funding rounds for the ARCO 2017 and 2018 Concert Seasons, the 

grants were awarded in Round 2 of the preceding year. Whilst we are extremely grateful for the funding, and it has 

allowed ARCO to establish a flourishing concert series in MRC, this later notification creates many logistical 

complications for us. Firstly, not being able to secure dates with MRC for a Concert Season until the second half of 

preceding year means that there are very few dates still available and it is close to impossible to combine these 

dates with the confirmed dates in other cities. This causes ‘empty’ free days for the musicians during which they are 

unable to take on other work, and for which ARCO needs to pay allowances and other costs. It becomes more 

expensive for us and less desirable for our musicians. Secondly, it allows us a very small window to design, print and 

distribute the Concert Season brochures before the season is launched. To enable ARCO to publicise its Concert 

Season effectively in Melbourne, it is important that we can start in time. 

Without the support of Creative Victoria, it will not be possible to present the full subscription series concerts in 

Melbourne Recital Centre. Timely notification of the funding announcement is crucial for ARCO to make the 

necessary decisions prior to the Melbourne Concert Season launch in August 2018. Depending on the amount of 

individual donations and the outcome of the Australia Council application, it may be possible, in the event of that 

this VicArts application is unsuccessful, to present the May program with the ARCO Chamber Soloists to maintain the 

orchestra’s presence in Melbourne and continue with audience development in the city. 

With continuing presence and ongoing development activities in Victoria, the number of Victorian donors will 

increase in the coming years. In time, the orchestra will be less reliant on Creative Victoria’s support. 

Without the support of Creative Victoria, Young Mannheim Symphonists and Richard Gill Presents will both be able 

to go ahead due to generous donations from individuals and philanthropic foundations. We will funnel more of our 

private donations into these projects to ensure they can take place. This will also allow ARCO to maintain its 

presence and continue its audience development in Melbourne. 


